management aided by Government are 85 in number and train
4,000 students at an average total cost of Rs. 177 per head.   These are                 j
mainly mission schools.                                                                                      /
These average figures are not of much value as they relate to institu-                f
tions of very different merit. In all these schools some part of the
receipts is derived from the sale-proceeds of work done in the school by
the pupils, and in the better-managed schools this is an important source
of income. Taking this into account, we think that industrial schools
can be run at an average cost per pupil of Rs. 200 per annum, and that
they c&n be established with a capital outlay of Rs. 500 per student.
Ordinarily, schools should not train more than 100 pupils at a time.
The average attendance at present is very much less than this, but only
a few of these institutions are under competent, superintendents with a                 f
trained staff of teachers.   Our estimates provide for the ultimate estab-
lishment of 150 such schools, affording accommodation for 15,000 pupils                 i
and involving a capital outlay of Rs. 75,00,000. and annual recurring                   f
charges of Rs. 30,00,000.   The whole of this expenditure should not fall                 ^
upon provincial revenues, although it figures in Statement II as a pro-                   *
vincial charge.   As these are institutions   which   would be entirely
devoted to the improvement of cottage industries, and would be almost                   |
entirely of local interest, the bulk of them, therefore, should be controlled
and supported by local bodies or by private agencies, and be assisted by
Government only through grants-in-aid.   For purposes of administra-
tion the schools would be grouped territorially under the Deputy Directors,
who would doubtless avail themselves of the services of the expert head
masters of the higher-grade Government schools in matters connected
with the detailed working of the smaller schools.*
363. It would also, however, be necessary to appoint thoroughly                  $
qualified visiting experts for industrial schools, and these have been
included in the cadre of the imperial department. The maj ority of indus-
trial schools can be grouped as metal-working, textile, and wood-work-
ing schools, a division which would require three experts for each province
as inspectors; but it is fairly certain that no one province would be
able to find full-time employment for so many men. The inspection
of these schools, and the control of those which are either directly under
Government or under local bodies, should, we think, be provided as
follows. The Government schools should, as we have already proposed
in paragraph 143, be under the charge of~one or more skilled industrial
teachers, who would be primarily responsible for their efficiency. The
advantages of sharing in this arrangement would be also open to industrial
schools under local bodies. This would save expense in the first instance,
and admit of some reduction on the estimate we have framed. Later,
as funds were available and skilled teaching staff was trained, each
school might be self-contained. The ultimate responsibility for these
schools would naturally lie with" the Director of Industries, who would
regularly inspect them with the help of his superior staff. We have,
however, pointed out the divergencies of method, and the general in-
efficiency of these schools, and have drawn attention to the necessity of